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Executive Summary
The Violence Prevention/Social Skills Needs Assessment:
Year 1 of the School Safety Survey

The School Safety Survey (SSS) was initidly developed as the Perceptions of
School Safety (POSS) Questionnaire to investigate the beliefs of counsdling staff about
the safety of their school environment with the ultimate goa of enhancing current
programs and strategies deding with safety in the schools. The SSS addressed three
aspects of school safety relevant to digtrict administrators and staff: (1) the severity of
issues that compromise school safety, (2) perceived effectiveness of new and existing
programs, and (3) awareness of existing and grant funded program initiatives.

The questionnaires were digtributed to the counsdling staff of Pindlas County
Schoalsincluding guidance counsdors, intervention specidigts, and socid workersin
elementary, middle, and high school levels. Dataincluded 101 participants representing
66 eementary schools, 20 middle schools, and 14 high schools. In addition, pilot data
was received from 64 students and 37 teachers from adistrict middle school aswell as 99
saff at two eementary schools. Resuts revealed that counsgors generdly had a positive
perception of safety in their schools. For instance, counselors reported that gang activity,
drugs being sold in school, and other illegd activities were not problemsin their schoals.
Teasing among students, bullying, and verba threets were reported as the most serious
problems. Eighty-one percent of counselors considered their schools to be safe or very
safe. No significant differences were found between primary and secondary school

counsdorsin their overal rating of school safety. However, an independent samplest-



test reveded that the perception of illega activity was higher in secondary schools when
compared with eementary schools.

To further explain the nature of safety issuesin the schools, the 19 items
associated with school safety and violence were factor andyzed. An exploratory factor
andysisidentified four potentia domains associated with school safety. These domains
include: 1) Threets, 2) lllegd Activity in School, 3) Teasing, and 4) lllegd Activity in the
Community.

With regard to the perceived effectiveness of programs, counsalors believed that
mogt of the programs and srategies were either effective or very effective in contributing
to school safety.  Counsglors had the least confidence in school uniforms, suspending
and expdlling students, and security devices.

Findly, counsgors were very familiar with school resource officers and
somewhat familiar with violence prevention specidigts, anger management programs,
socid skills specidigts, and parent advocacy groups. The counsdors were least familiar

with gang specidigts, Project Chill Out, and Socid Marketing.



The Violence Prevention/Social Skills Needs Assessment:

Year 1 of the School Safety Survey

Introduction

Incidents of aggressve and violent student behavior are on the increase and
represent a growing challenge for schools that try to provide a safe learning environment
for children. The Safe Schools/Hedthy Students Initiative (SSYHS) is afederdly funded
effort to reduce violence and drug abuse and promote hedthy child development in over
75 schooal didtricts around the nation. The Pindllas County School System in Horidais
one of the recipients of the three-year grant. A needs assessment of relevant school safety
issues was conducted by evauators in partnership with the staff of the Violence
Prevention and Socia Skills programs of Pinellas County Schools (PCS).

The School Safety Survey wasinitidly devel oped as the Perceptions of Schoal
Safety (POSS) Quedtionnaire to investigate the bdliefs of PCS counsding staff about the
safety of their school environment with the ultimate god of enhancing current programs
and drategies dealing with school safety. The survey addressed three aspects of school
safety relevant to district administrators and staff: (1) the severity of issues that
compromise school safety, (2) the perceived effectiveness of new and existing programs,
and (3) awareness of exigting and grant funded program initiatives. Survey questions
were developed in threeways. (1) by drawing from disciplinary referral datato
determine the safety issues in the schoals, (2) conducting aliterature review, and (3)

consulting with the digtrict violence prevention team.



Method
Participants

The questionnaires were digtributed to district counsding staff including guidance
counsdors, intervention specidigts, and socid workersin dementary, middle, and high
school levels. Of the potential 236 distributed questionnaires, 101 were returned
representing 66 e ementary schools, 20 middle schools, and 14 high schools. 1n addition,
pilot data was received from 64 students and 37 teachers at a middle school and from 99
daff a two district dementary schools.

Procedure

The survey consisted of three sections.  Section one examined the seriousness of
school violence where participants were asked to rate 19 items on afive-point scae.
The scale ranged from “ extreme problem” to “not a problem.” Sample items included:
verbd threats among students, drugs being sold in school, and vanddism and
discrimination. In addition, respondents were asked to rate the overal safety of their
schools on a 5-point scae ranging from “very safe’ to “very dangerous.”

The second section of the survey included 25 items dedling with the effectiveness
of drategies used to make schools safe. Sample items included: suspending or expelling
students who commit acts of violence, adding more security devices, training teachers to
resolve conflicts, socid skillstraining, and training students to accept differences.
Participants were asked to rate these items on afive-point scde from “very effective’ to
“vay ineffective”

Section three included 16 items dedling with the gaff’ s familiarity with programs

and services being implemented by the school digtrict. Some of these programs or



services existed prior to the SS'HSI, while others were implemented because of the
Initiative. These questions refer to services and Strategies that are digtrict wide aswell as
targeted programs that exist only in specific schools. Examples of programsinclude
school resource officers, gang specidigts, police K-9 specidists, FAST, and the On
Campus Intervention Program (OCIP). Participants were asked to rate their familiarity
with these programs on a three-point scae ranging from “very familia” to “not familiar.”
Results
Counselors

A frequency digtribution (see Table 1) of theinitia 19 items reveded that
counselors generdly had positive perceptions of safety in their schools. For instance,
counselors reported that the least serious problems were gang activity, drugs being sold
or used in schools, and illegd activities. In each case over 60% of counsdors indicated
that these activities were “not a problem.” They aso felt that issues associated with
school adminigtration were not of serious concern, for example, over 50% of them
indicated that lack of adminigtrative support and ineffective disciplinary policies were
ether minima or no problem.

More serious problems for most counsdors included teasing among students,
bullying, and verbd threats. Nearly 40% of them felt that teasing was an extreme or
serious problem, while over 20% fdt that bullying and verba threets were either extreme
or serious problems. Contrastingly, 70% felt that alack of parental support for students
was of ether moderate or minimal concern

To further explain the nature of safety issues in the schools, the 19 items

associated with school safety and violence were factor andyzed. Thistechnique is used



to identify and organize the questionsinto groups of smilar items or domains. The factor
andyss was performed using the Maximum Likelihood method with a Varimax
Rotation. Results of the scree test with consideration of the eigen vaues suggested a
possible four factor solution. Alternative three and four factor solutions were compared
and the four-factor solution was selected as the most theoretically parsmonious (see
Table 2). Factor one, “child behavior”, contained six items that included verbal thrests,
physica violence, and teasing among students. Factor two, “crime’, conssted of four
items, including students using drugs or dcohol in school and gang activity. Factor three,
“adminigration”, included two items, lack of adminidrative support and ineffective
disciplinary practices. Fector four, “school local€e’, included three items dedling with
activities in the neighborhood where the school is located, such as vandadism, violencein
the community, and the loss or theft of persona property.

An independent samples t-test was conducted on the four scalesto evaluate
whether mean scores were significantly different between primary and secondary
schools. Results showed asignificant difference between the perception of illega
activity between primary and secondary schoolst =9.1, p< .001. The perception of illega
activity was grester in secondary schools compared with primary schools. There were no
ggnificant differences for the remaining domains.

Counsdlors were aso asked how they rated the overal safety of their schools. As
illustrated in Table 3, 81% of counsdaors consdered their schools to be safe or very safe.
No significant differences were found between primary and secondary schools counsgors

in their overdl rating of school sefety.



In order to reduce school violence and improve safety in the schools, various
strategies and programs were introduced in the school digtrict. The success of these
programs depends in part on the faith the staff put in these programs and ther willingness
to support them. Asaresult, the SS'HSl evauators attempted to measure whether
counselors believed that these programs contributed to making their schools safe. The
findings reveded that counsdors, in generd, believed that most of these programs and
drategies were ether effective or very effective in contributing to school safety (see
Table4). There were few notable differences between strategies or programs, athough
the counsdors had the least confidence in school uniforms, suspending and expelling
students, and security devices.

The find section of the survey assessed the counsdors familiarity with the 16
programs and services funded by the SSYHSI. The purpose of this section wasto
determine the familiarity with the programs the staff had who were most likely to refer
sudents. These programs are varied in their characterigtic focus, the length of time they
have been in the digtrict, and how they were administered. For instance, the Anger
Management program is operated by the school district while others, such as OCIP, are
operated by community agencies. Some of these programs and services were newly
introduced when grand funding began, while others dready existed have been expanded.

Table 5 demondtrates that most counselors were very familiar with school
resource officers and somewhat familiar with violence prevention specidigts, anger
management programs, socia skills specidigts, and parent advocacy. The counsdors

were least familiar with gang specididgts, Project Chill Out, and Socid Marketing.



Pilot Sample

Staff from two elementary schools independently completed the POSS and
returned 105 completed questionnaires. At the schools' request, these surveys were
andyzed as an independent pilot study. Results for each of the schools follow.

Thirty-eight completed surveys were received from eementary school one
reveding that the staff perceived teasing, bullying, verba threats, and lack of parenta
support as the most serious problemsin their school (see Table 6). Use of drugs or
acohal in school, gang activity, and drugs being sold in school were not perceived as
problems. Forty percent of staff considered their school to be safe or very safe and 28%
were unsure (see Table 7).

Staff favored parent involvement, early intervention strategies, and positive
rel ationships between staff and students as effective means of making their school safe.
Staff reported suspending or expelling students as the most ineffective strategy (see Table
8).

Staff aso reported low levels of familiarity with programs and services. The Saff
reported some familiarity with school resource officers, but little to no familiarity with 8
of the 16 programs (see Table 9).

Staff from dementary schoal 2 returned 67 surveys and findings revealed that
daff perceived bullying and teasing among students and lack of parentd support asthe
two greatest problems. Use of drugs or acohol, gang activity, drug sdes, and illegd
activities in the schools were reported as least problematic (see Table 10). On the

question of the overall safety of their school, 73% of the staff considered their school to



be safe or very safe and less than 2% of the staff perceived their school to be dangerous
(see Table 11).

Teachers perceived many of the programs and strategies listed to be effective
school safety measures. Early intervention for at-risk children and positive relaionships
between staff and students were reported as the most effective strategies (see Table 12).

Results of the survey showed that saff was largdy unfamiliar with the sixteen
existing programs and strategies used in their school as part of the SSYHSI. Over 80% of
the staff lacked any familiarity with Project Chill Out, FAST, Taking Schools, Mentd
Hedlth Wraparound and Camp Anytown (see Table 13).

Completed questionnaires were recelved from 35 teachers, 64 students, and 17
parents from adigtrict middie school.  Asillugtrated in Table 14, teachers perceived
teasing and bullying among students to be serious problems. Drug sdesin school dong
with students using drugs and dcohol in school were perceived as minimd problems.
Overdl, 65% of teachers considered their school safe, while 23% were unsure (see Table
15).

Most teachers thought that the strategies and programs listed were effectivein
contributing to school safety. Teachers reported the presence of acrissintervention plan
as the mogt effective strategy for school safety while school uniforms were thought to be
the least effective of the srategies listed (see Table 16).

Teachers reported little familiarity with the programs and services funded by the
SS/HSI. Most teachers reported no familiarity with Project Chill Out, FAST, or Socid
Marketing. However, most teachers reported knowledge of school resource officers and

OCIP (see Table 17).



Students at the middle school reported teasing and bullying as the most serious
problems. Drugs being sold in school, lack of parenta support, and gang activity in
school were perceived as minima or not a problem (see Table 18). On the question of
overal safety, 33% of students reported that they flt that their school was safe and 44%
were unsure of the overal safety of their school. Fourteen percent of students felt that
their school was dangerous (see Table 19).

Table 20 demongrates the lack of agreement among students regarding the
effectiveness of the programs and strategies listed. Sixty percent of sudents did agree
that school uniformswould be a very ineffective strategy for increasing school safety.
Students reported alow leve of familiarity with mogt of the programs and services.
More than 70% of the students reported that they were not familiar with 7 out of the 16
programs. Students were most familiar with School Resource Officers, Anger
Management programs, and the OCIP (see Table 21).

Discussion

The results of this needs assessments suggests severa important consderations
for theloca SS'HS evauation. Fird, results suggest that for most staff and counsdors
surveyed, the most serious threats of violence seem to be those associated with relations
among students as they pertain to acts of teasing, bullying, and failing to get dong with
others. While these problems may seem mundane, there gppears to be little doubt that
they are visble and troubling aspects of day-to-day schoal life.

A second issue gppears to be the generd lack of familiarity with the programs and
services associated with the Safe Schools/Hedlthy Students Initiative. Because this needs

assessment was conducted during the first semester of the grant, we would expect greater



recognition and gppreciation of the programs as the grant continues. These findings
suggest that there may be a need for some marketing or dissemination efforts to saff and
teachersin order to increase the vighility of programs and to ensure that saff have afirm
understanding of the programs and resources available to them.

Finaly, results of the survey suggest that perceptions of school safety may be
rooted in severa related issues such as the presence of more serious problems like gang
activity and drugs, the presence of behavior problems among students who tease and
bully others, and perhaps even issues associated with school location, violence in the
community, and adminidrative policies. Results of this needs assessment will be used to
develop amore complete instrument to andyze the experience of safety and violencein

schools.



Table1

The Seriousness of Violence at Your School: Counsding Staff

% % % % %
Extreme | Serious | Moderate | Minima | Not A
Items Problem | Problem | Problem | Problem | Problem
Verbal threats among students 30 188 450 30.7 10
Verbal threats directed toward staff 10 59 21 525 188
Physical violence among students 10 139 36.6 39.6 79
Physical violence directed toward staff - 30 6.9 44.6 446
Students using drugs or alcohol in school - 40 129 158 67.3
Drugs being sold in school - 10 109 178 70.3
Teasing among students 119 217 525 79 -
Bullying among students 30 21.8 44.6 25.7 50
Gang activity in school - - 30 317 65.3
Personal property stolen or destroyed 20 5.0 35.6 46.5 9.9
Vandalism 10 5.0 208 475 257
Discrimination - 10 28 495 248
Violence in the community where school is 10 50 20.8 455 248
located
Lack of administrative support 10 50 178 25.7 485
Lack of parental support 59 12.9 416 30.7 89
Ineffective discipline policies 30 6.9 317 35.6 20.8
Teachers ineffectiveness in addressing 10 89 30.7 39.6 16.8
discipline problems
Students threatened on the bus and at bus - 4.0 32.7 475 119
stop
I1legal activity in school - 10 89 277 624
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Table?2

Factor Loadingsfor Four-factor Solution

Factor 1. Child Behavior Loading
Verbal threats among students .86
Verbal treats directed at staff 73
Physical violence among students 74
Physical violence toward staff .60
Teasing among students 67
Bullying among students .68
Lack of parental support in addressing discipline 48
Students threatened on bus and at bus stop 52
Discrimination .35
Factor 2. Crime Loading
Students using drugs or acohol in school .95
Drugs being sold in school .88
Gang activity in school 43
Illegd activity in school .70
Factor 3. Administration Loading
Lack of administrative support .62
Ineffective discipline policies .86
Factor 4. School locae Loading
Vanddism .12
Violence in the community where school is located 44
Persona property stolen or destroyed at school .66
Table3
Overall School Safety: Counseling Staff
% % % % %
Item Very Safe | Unsure Dangerous Very
Safe Dangerous
Overall, how safe do you consider your School ? 20.8 604 89 20 0

11




The Effectiveness of Programsand Strategies. Counseling Staff

Table4

% % % % %
Very Very
Items Ineffective | Ineffective | Unsure | Effective | Effective
Suspending or expelling students 10 228 238 A7 149
Security devices 30 6.9 50.5 26.7 59
More School Resource Officers 30 59 42.6 25.7 139
Training students in anger management techniques 10 30 178 495 238
Drugs/weapon sniffing dogs 5.0 6.9 39.6 317 89
Training studentsin conflict resolution and peer - 50 129 515 26.7
mediation
Training teachers to resolve conflicts - 40 20.8 40.6 32.7
Training students to accept differencesin others - 10 129 495 A7
Keeping drugs out of school 10 30 129 317 475
Having counselors available to help students - 1 50 376 554
Controlling gangsin school - 40 25.7 29.7 29.7
Involving parentsin school 10 79 89 38.6 436
L eadership training for students - 40 228 455 257
Social Skills Training - 40 16.8 416 347
Early intervention for at-risk children 10 5.9 119 416 376
Referrals for mental health services 1 6.9 158 525 228
Enriched after school programs 1 356 376 17.8
School Uniforms 50 59 42.6 228 158
Crisisintervention planin place - 10 149 554 217
Trained crisisintervention team 10 20 257 426 26.7
Partnership with community members - 6.9 24.8 416 24.8
Policies promoting responsible behavior - 20 89 56.4 29.7
Clear, fair and informed rules - 40 79 475 386
Positive relationships between staff and students - 20 50 126 465
Character education initiatives - 4.0 17.8 40.6 36.6

12




Tableb

Familiarity with Programs and Services. Counsding Staff

%

%

%

Very Somewhat Not
Items Familiar Familiar Familiar
School Resource Officers (SRO’s) 475 35.6 149
Gang Specialists 59 28.7 624
K-9 Program 188 416 344
Violence Prevention Specialists 26.7 35.6 36.6
Project Chill Out - 6.9 90.1
FAST 89 14.9 733
Talking Schools 10 79 83.1
Parent Advocacy 129 56.4 217
Social Skills Specidists 30.7 35.6 317
Social Marketing 40 119 812
Partnership Program 238 33.7 39.6
Mental Health Wraparound 59 178 733
Anger Management 26.7 426 287
Preschool Consultation 6.9 228 66.3
On Campus Intervention Program 20.8 19.8 574
Camp Anytown 26.7 317 396
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Table6

The Seriousness of Violence at Your School: Bardmoor Staff

% % % % %
Extreme | Serious | Moderate | Minimal | Not A
Items Problem | Problem | Problem | Problem | Problem
Verbal threats among students 105 4.7 36.8 79 -
Verbal threats directed toward staff - 31.6 395 26.3 26
Physical violence among students 53 316 474 132 26
Physical violence directed toward staff - 26 26.3 60.5 105
Students using drugs or alcohol in school - - - 34.2 63.2
Drugs being sold in school - - - 158 81.6
Teasing among students 237 4.7 237 53 -
Bullying among students 158 36.8 36.8 79 -
Gang activity in school - - 132 421 421
Personal property stolen or destroyed 15.8 289 342 13.2 79
Vandalism 26 26 21 316 184
Discrimination - 53 395 395 132
Violencein the community where school is - 105 395 36.8 105
located
Lack of administrative support 79 289 26.3 289 79
Lack of parental support 79 579 289 26 26
Ineffective discipline policies 79 36.8 342 15.8 53
Teachers ineffectiveness in addressing 26 132 52.6 237 79
discipline problems
Students threatened on the bus and at bus - 26.3 50.0 158 26
stop
I1legal activity in school - 26 105 421 395
Table7
Overall School Safety: Bardmoor Staff
% % % % %
Item Very Vey
Safe Safe Unsure | Dangerous | Dangerous
Overall how safe do you consider your 53 395 28.9 53 -
School?
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The Effectiveness of Programsand Strategies. Bardmoor Staff

Table8

% % % % %
Very Very

Items Ineffective | Ineffective | Unsure Effective Effective

Suspending or expelling students 53 421 158 26.3 105

Security devices - 13.2 60.5 211 -

More School Resource Officers - 53 342 421 53

Training students in anger 26 158 26.3 289 237
management techniques

Drugs/weapon sniffing dogs 79 132 50.0 158 53

Training students in conflict 53 105 26.3 289 289
resolution and peer mediation

Training teachers to resolve - - 26.3 50.0 211
conflicts

Training students to accept - 105 79 52.6 237
differencesin others

Keeping drugs out of school - - 184 289 50.0

Having counselors available to help 184 105 105 342 237
students

Controlling gangsin school 26 - 289 289 34.2

Involving parentsin school - 79 105 31.6 474

L eadership training for students 53 79 237 26.3 316

Socia Skills Training 53 132 158 342 289

Early intervention for at-risk - 105 132 34.2 395
children

Referrals for mental health services 26 79 26.3 26.3 316

Enriched after school programs 79 26 237 395 211

School Uniforms 53 53 421 158 184

Crisisintervention planin place 26 105 211 395 237

Trained crisisintervention team 26 105 2389 316 23.7

Partnership with community 26 105 342 342 158

members

Policies promoting responsible 79 53 158 395 237
behavior

Clear, fair and informed rules - 79 211 421 26.3

Positive rel ationships between staff - 79 79 4.7 342
and students

Character education initiatives - 158 158 474 184
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Table9

Familiarity with Programsand Services. Bardmoor Staff

% % %

Very Somewhat Not
Items Familiar Familiar Familiar
School Resource Officers (SRO’s) 211 474 26.3
Gang Specialists 26 211 711
K-9 Program 132 4.7 34.2
Violence Prevention Specialists 158 395 121
Project Chill Out - 132 816
FAST - 132 84.2
Talking Schools 26 105 84.2
Parent Advocacy - 395 579
Social Skills Specidists 79 31.6 57.9
Social Marketing - 184 789
Partnership Program 79 342 55.3
Mental Health Wraparound 53 158 73.7
Anger Management 132 421 395
Preschool Consultation 79 211 684
On Campus I ntervention Program 79 316 55.3
Camp Anytown - 105 86.8
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Table 10

The Seriousness of Violence at Your School: Clearview Staff

% % % % %
Extreme | Serious | Moderate | Minimd | Not A
ltems Problem | Problem | Problem | Problem | Problem
Verbal threatsamong students 15 149 62.7 149 -
Verbal threats directed toward staff 15 30 239 52.2 119
Physical violence among students 15 45 522 328 30
Physical violence directed toward staff 15 - 9.0 56.7 269
Students using drugs or alcohol in school - 15 30 194 68.7
Drugs being sold in school 15 15 - 75 821
Teasing among students 119 418 40.3 - -
Bullying among students 45 284 44.8 104 45
Gang activity in school - 15 15 24 62.7
Personal property stolen or destroyed - 9.0 44.8 A3 6.0
Vandalism 15 9.0 328 388 104
Discrimination 6.0 45 328 299 179
Violence in the community where school is - 6.0 433 32.8 9.0
located
Lack of administrative support 45 6.0 119 284 448
Lack of parental support 30 239 433 179 6.0
Ineffective discipline policies 30 149 239 3338 104
Teachers ineffectiveness in addressing 15 75 313 433 104
discipline problems
Students threatened on the bus and at bus stop 15 179 328 313 75
I1legal activity in school - 30 15 299 58.2
Table11
Overall Safety: Clearview Staff
% % % % %
Item Very Vey
Safe Safe Unsure | Dangerous | Dangerous
Overall, how safe do you consider your School ? 75 65.7 11.9 15 -
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Table 12

The Effectiveness of Programsand Strategies: Clearview Staff

% % % % %
Very Very

Items Ineffective | Ineffective | Unsure | Effective | Effective

Suspending or expelling students 75 17.9 313 284 104

Security devices 15 134 388 328 75

More School Resource Officers 15 45 313 44.8 104

Training studentsin anger - 30 239 34.3 313
management techniques

Drugs/weapon sniffing dogs 75 149 433 239 6.0

Training studentsin conflict - 15 164 44.8 328
resolution and peer mediation

Training teachersto resolve 15 15 75 522 328
conflicts

Training students to accept 15 15 45 50.7 373
differencesin others

K eeping drugs out of school 15 15 134 3838 40.3

Having counselors available to help 15 15 75 44.8 40.3
students

Controlling gangsin school - - 254 37.3 26.9

Involving parentsin school - 15 134 343 433

L eadership training for students 15 15 239 40.3 284

Social Skills Training 15 - 164 40.3 328

Early intervention for at-risk 15 15 134 388 40.3
children

Referralsfor mental health services - 6.0 328 358 209

Enriched after school programs 30 45 26.9 328 284

School Uniforms 9.0 30 448 164 209

Crisisintervention planin place - 30 164 53.7 24

Trained crisisintervention team - 15 164 49.3 26.9

Partnership with community - 15 179 41.8 328
members

Policies promoting responsible 15 - 9.0 55.2 29.9
behavior

Clear, fair and informed rules 15 - 45 522 358

Positive relationships between staff 15 - 30 46.3 44.8
and students

Character education initiatives - - 254 403 299

18




Table 13

Familiarity with Programsand Services. Clearview Staff

% % %

Very Somewhat Not
ltems Familier Familiar Familier
School Resource Officers (SRO’s) 119 24 62.7
Gang Specidlists 30 239 716
K-9 Program 164 34.3 47.8
Violence Prevention Specialists 9.0 40.3 47.8
Project Chill Out - 119 86.6
FAST 15 30 925
Talking Schools 15 6.0 910
Parent Advocacy 9.0 448 448
Social Skills Specidists 164 53.7 284
Social Marketing - 24 76.1
Partnership Program 104 50.7 35.8
Mental Health Wraparound 6.0 75 83.6
Anger Management 104 433 44.8
Preschool Consultation 15 164 776
On Campus Intervention Program 45 37.3 55.2
Camp Anytown 30 134 821
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Table 14

The Seriousness of Violenceat Your School: Largo Teachers

% % % % %
Extreme | Serious | Moderate | Minima | Not A
Items Problem | Problem | Problem | Problem | Problem
Verbal threats among students 8.6 343 343 143 57
Verbal threats directed toward staff - 57 20.0 571 171
Physical violence among students 29 286 429 25.7 -
Physical violence directed toward staff - - 8.6 54.3 371
Students using drugs or alcohol in school - 14.3 171 62.9 29
Drugs being sold in school - 57 14.3 457 171
Teasing among students 25.7 457 28.6 - -
Bullying among students 8.6 429 129 57 -
Gang activity in school - 29 314 514 114
Personal property stolen or destroyed 57 257 343 314 29
Vandalism - 171 371 429 29
Discrimination - 29 286 65.7 29
Violence in the community where school is - 5.7 40.0 457 29
located
Lack of administrative support 57 143 314 25.7 229
Lack of parental support 171 257 314 200 29
Ineffective discipline policies 57 114 343 314 171
Teachers' ineffectiveness in addressing 29 114 400 314 114
discipline problems
Students threatened on the bus and at bus 29 20.0 371 314 -
stop
Illegal activity in school - 5.7 371 A3 114
Table 15
Overall Safety: Largo Teachers
% % % % %
Item Very Vey
Safe Safe Unsure | Dangerous | Dangerous
Overall, how safe do you consider your school ? 29 62.9 229 29 8.6
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Table 16

The Effectiveness of Programsand Strategies. Largo Teachers

% % % % %
Very Very
Items Ineffective | Ineffective | Unsure | Effective | Effective
Suspending or expelling students 57 171 143 371 257
Security devices - - 17.1 54.3 286
More School Resource Officers - 57 17.1 457 314
Training students in anger 114 86 229 400 171
management techniques
Drugs /weapon sniffing dogs - - 20.0 5.3 25.7
Training studentsin conflict resolution 29 8.6 314 429 114
and peer mediation
Training teachersto resolve conflicts - 8.6 257 486 114
Training students to accept differences - 57 314 457 143
in others
Keeping drugs out of school - 5.7 171 57.1 200
Having counselors available to help - 14.3 5.7 514 286
students
Controlling gangs in school - 29 25.7 371 314
Involving parentsin school 29 200 143 343 286
L eadership training for students 57 57 286 457 14.3
Socia Skills Training 29 5.7 25.7 457 171
Early intervention for at-risk children 29 57 314 429 171
Referrals for mental health services 29 86 314 48.6 86
Enriched after school programs 29 8.6 40.0 450 29
School Uniforms 171 114 486 14.3 86
Crisisintervention planin place - - 86 457 457
Trained crisisintervention team - 29 114 486 371
Partnership with community members 29 5.7 343 429 14.3
Policies promoting responsible 29 29 17.1 54.3 229
behavior
Clear, fair and informed rules 29 29 171 486 286
Positive rel ationships between staff - 29 86 65.7 229
and students
Character education initiatives 29 - 62.9 25.7 86
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Table 17

Familiarity with Programsand Services. Largo Teachers

%

%

%

Very Somewhat Not
[tems Familiar Familiar Familiar
School Resource Officers (SRO’S) 65.7 28.6 57
Gang Specialists 86 286 60.0
K-9 Program 286 486 229
Violence Prevention Specialists - 571 429
Project Chill Out - 29 97
FAST - 29 97.1
Talking Schools - - -
Parent Advocacy 5.7 486 457
Social Skills Specidists 143 314 5.3
Social Marketing - 171 82.9
Partnership Program 143 457 40.0
Mental Health Wraparound 29 20 771
Anger Management 86 514 40.0
Preschool Consultation 57 143 80.0
On Campus Intervention Program 40.0 48.6 114
Camp Anytown 171 20.0 62.9
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Table 18

The Seriousness of Violenceat Your School: Largo Students

% % % % %
Extreme | Serious | Moderate Minimal Not A

Items Problem | Problem | Problem Problem | Problem
Verbal threats among students 94 172 328 26.6 14.1
Verbal threats directed toward staff 31 172 219 328 234
Physical violence among students 172 109 453 20.3 31
Physical violence directed toward staff 78 31 109 26.6 50.0
Students using drugs and alcohol in school 141 109 188 391 156
Drugs being sold in school 125 94 78 188 50.0
Teasing among students 29.7 281 234 109 47
Bullying among students 20.3 20.3 313 156 6.3
Gang activity in school 78 109 188 344 250
Personal property stolen or destroyed 156 250 156 281 141
Vandalism 188 109 20.3 250 234
Discrimination 172 125 172 281 203
Violence in the community where school is 6.3 6.3 26.6 313 29.7

located
Lack of administrative support 109 78 17.2 313 313
Lack of parental support 31 47 234 29.7 359
Ineffective discipline policies 47 78 219 391 234
Teachers ineffectiveness in addressing 78 141 234 2.7 219

discipline problems
Students threatened on the bus and at bus 78 172 281 250 188

stop
Illegal activity in school 125 14.1 188 328 219

Table 19
Overall School Safety: Largo Students
% % % % %
Item Very Veay
Sdafe Safe Unsure Dangerous | Dangerous
Overall, how safe do you consider your school ? 6.3 26.6 43.8 7.8 6.3
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Table 20

The Effectiveness of Programsand Strategies. Largo Students

% % % % %
Very Very
Ineffective | Ineffective | Unsure | Effective Effective
Items
Suspending or expelling students 78 188 328 234 156
Security devices 125 14.1 219 313 203
More School Resource Officers 125 94 250 313 219
Training students in anger 109 156 A3 20.3 156
management techniques
Drugs /weapon sniffing dogs 10.9 31 234 453 17.2
Training studentsin conflict resolution 14.1 109 453 219 6.3
and peer mediation
Training teachersto resolve conflicts 94 156 484 20.3 6.3
Training students to accept differences 156 94 406 141 172
in others
K eeping drugs out of school 141 94 203 234 29.7
Having counselors available to help 125 109 234 32.8 188
students
Controlling gangs in school 125 125 26.6 250 219
Involving parentsin school 94 156 122 219 109
Leadership training for students 109 94 453 234 109
Socia Skills Training 6.3 125 57.8 14.1 94
Early intervention for at-risk children 109 7.8 57.8 17.2 6.3
Referrals for mental health services 141 156 50.0 125 78
Enriched after school programs 14.1 94 39.1 250 109
School Uniforms 57.8 109 188 16 94
Crisisintervention planin place 6.3 47 453 203 188
Trained crisisintervention team 109 78 438 26.6 109
Partnership with community members 125 6.3 56.3 188 6.3
Policies promoting responsible 94 47 453 26.6 14.1
behavior
Clear, fair and informed rules 109 125 344 250 15.6
Positive relationships between staff 14.1 10.9 375 25.0 125
and students
Character education initiatives 47 6.3 56.3 203 109
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Table21

Familiarity with Programsand Services. Largo Students

%

%

%

Very Somewhat Not
Items Familiar Familiar Familiar
School Resource Officers (SRO’S) 122 26.6 2.7
Gang Specialists 109 172 719
K-9 Program 219 375 40.6
Violence Prevention Specialists 125 313 54.7
Project Chill Out 94 109 76.6
FAST 6.3 219 719
Talking Schools 125 125 75.0
Parent Advocacy 125 20.3 65.6
Social Skills Specidists 14.1 17.2 67.2
Socia Marketing 94 15.6 75.0
Partnership Program 109 234 64.1
Mental Health Wraparound 78 141 76.6
Anger Management 313 20.3 484
Preschool Consultation 156 172 65.6
On Campus Intervention Program 250 328 422
Camp Anytown 7.8 188 71.9
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Appendix 1

Per ceptions of School Safety

This needs assessment is being conducted to find out about staff perceptionsand
attitudes about school safety. Please remember that your answerswill be kept
confidential and will not be shared with school personnd or administrators. We
have arranged for the surveysto be analyzed by evaluator s working with the Safe
Schools Healthy Students I nitiative who will report the resultsin aggregate form
only. Thank you for your assistance.

Name: Position:
Y ears employed at school:
School: Area: Date

I How seriousisthis problem at your school?

Please circle your responses. Extreme  Serious  Moderate Minima Nota
Problem Problem Problem  Problem Problem

1  Verbal threats among students 1 2 3 4 5

2 Verbal threats directed to staff 1 2 3 4 5

3  Physical violence among students 1 2 3 4 5

4  Physical violence toward staff 1 2 3 4 5

5 Students using drugs and al cohol in school 1 2 3 4 5

6  Drugsbeing sold in school 1 2 3 4 5

7  Teasing among students 1 2 3 4 5

8  Bullying among students 1 2 3 4 5

9  Gang activity in school 1 2 3 4 5

10  Personal property being stolen or 1 2 3 4 5
destroyed in school

11  Vandaism 1 2 3 4 5

12 Discrimination 1 2 3 4 5

13  Violencein the community where your 1 2 3 4 5
school islocated

14 Lack of administrative support in 1 2 3 4 5
addressing discipline problemsin school

15 Lack of parental support in addressing 1 2 3 4 5
discipline

16 Ineffective discipline policies 1 2 3 4 5

17 Teachersineffectivenessin addressing 1 2 3 4 5
discipline problems

18 Students being threatened on school buses 1 2 3 4 5
or at bus stop

19 Illegal activity at school 1 2 3 4 5



Overall, how safe do you consider your school ?

I1. How effective arethesein making your school

safe:

10

11

13
14

16
17
18
19

21

23
24

Please circle your responses.

Suspending/expelling students who commit
acts of violence

Putting more security devicesin schools
Having more school resource officers
Training studentsin conflict resolution and
anger management

Bringing drugs/weapons sniffing dogs to
school

Training studentsin conflict resolution and
peer mediation

Training teachersto resolve conflicts
Training students to accept differencesin
others

Keeping drugs out of schools

Having counselors available to help students
needing assistance

Controlling gangsin school

Increasing parent involvement in school

L eadership training for students

Social skillstraining

Early intervention for at-risk children
Referralsfor mental health services
Enriched after-school programs

School uniforms

Crisisintervention planin place

Trained crisisintervention team

Partnership with community members
Policies promoting responsible behavior
Clear, fair, and informed rules

Positive relationship between staff and
students

Character education initiatives

Vey
Safe
1

Very
Ineffective
1

1
1
1
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Safe

2

Ineffective
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Unsure Dangerous
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Effective
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D
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Effective
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What other strategiesmight help to addressviolencein your school?

I11. Rateyour level of familiarity with thefollowing programsor services:

K‘)I—‘I—‘@OO\IG)UI-&CDI\)I—‘
= O

ELRG

Please circle your responses.

SRO's

Gang Specialists

K-9 program

Violence Prevention Specialists
Project Chill Out

FAST

Talking Schools

Parent Advocacy

Social Skills Specialists

Social Marketing

Partnership Program

Mental Health Wraparound
Anger Management Specialists
Pre-School Consultation
On-Campus | ntervention Program
Camp Anytown

Very
Familiar
1
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Haveyou ever head about the Safe Schools/Healthy Students I nitiative? Yes

Somewhat Not

Familiar
2
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No

Familiar
3
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